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THIS IS A COMMUNICATION FROM THE FIELD, 
and it is entitled to a reasonably promp: reply. 

It is routed for information and also o elicit com- 
ments to aid the preparation of an intelligent and 
helpful answer, 

Therefore, please give this document prompt at- 
tention and expedite its routing. 
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OFFICIAL DISPATCH 




TO : 

FROM 
SUBJECT: 

REF : MGW-A- 23, KARL-2982 and WASHG, F, C-7141. 




1. There is enclosed a copy of a dispatch, MGK-A-8363, addressed 

to Chief, FBM from C J which has just reached my desk and 

which concerns a problem of immediate importance to the EDUCATOR Project*— 
namely, the continued use of the Heidelberg Signal Center of the KARL. 
Station for cable traffic of EDUCATOR, 

2. I have not had an opportunity to look into the facts reported 
in the attached dispatch but mil do so as soon as possible. In the 
meantime, I am immediately transmitting this report to you in order that 
you will be in a position to represent our interests when this question 
is raised in the home office, 

3. You will recall that late in December I specifically requested 
that a code clerk administrative assistant be recruited and attached to 
EDUCATOR, having in mind that our increased traffic problem would justify 
such a position. This request was rejected ana the present procedure 

of using HEID facilities established. It was distinctly understood at 
that time that the present procedure would be continued until such time 
as EDUCATOR activities would require separate crypto facilities and 
personnel. It seems to me, therefore, the question to determine is 
whether we have not, in fact, reached that stage, I will be in a 
position to give you more details concerning this in a subsequent 
dispatch. 






